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Kammpuna Amna UpekoBHa

«05» mrons 2019 r.

IIporpamma pa3Butusi 00pa3oBaTeIbHON OPraHNu3alNU
AHO JI1O YueOHblii HeHTP «IKCceTeHT»
Ha nepuog 2025 — 2030r.r.

AHO JIIO Yuebnbiit neHTp «OKceneHn» (naisee — Opranuzanus) sBIAsSeTCsS AMHAMUYECKU
pa3BUBAOIIMMCS O00pa30BaTEIbHBIM  YUPEKICHHUEM JOMOIHUTENBHOTO MPO(ecCHOHATBEHOTO
o0Opa30BaHMs U JOTIOJHUTEIBHOTO 00pa3oBaHus aAeTel 1 B3pociblx Pecyonuku bamkopTrocran.

Opranu3zaiiys IMeeT JIMIEH3UIO Ha MMPaBO OCYIIECTBIECHUSI 00pa30BaTeIbHON IEATEIHLHOCTH 110
JIOTIOJTHATEITFHOMY MPO(ECCHOHATEHOMY 00pa30BaHUIO U JIONOJHUTEIILHOMY 00pa30BaHUIO JIeTEH U
B3pocibix ¢ 05 urons 2019 rona. Lenpro u 3amauamu coznanust Opranuzaiu SBISIOCH U SIBISIETCS
B HACTOsAIIEe BpeMsi OKa3aHUE BBICOKOKAYECTBEHHBIX W KOHKYPEHTOCIIOCOOHBIX YCIYT B cdepe

o0Opa3oBaHUsl.
B Opranmszanuu peanusyeTcsi cUCTeMa HEeNMpepbhIBHOIO OOydeHHus 1mo o0pa3oBaTeIbHBIM
porpaMmmam, collep)kKaHhe  KOTOPBIX  y4YUTHIBaeT  MpodecCHOHANbHBIE  CTaHIAPTHI,

KBIM(UKAIIMOHHBIE TpeOOBaHUS, YKa3aHHble B KBAIM(HUKAIMOHHBIX CIPABOYHUKAX IO
COOTBETCTBYIOLIUM JOJDKHOCTSAM, Npo(eccusiM U CHEUUATbHOCTAM, WM KBaJU(UKAMOHHBIC
TpeOoBaHUs K MNPO(PECCHOHAIBHBIM 3HAaHUSAM U HaBbIKaM, HEOOXOAWMBIM JJIsi HUCIOJHEHUS
JOJDKHOCTHBIX  00SI3aHHOCTEH, KOTOpBIE YCTAHABJIMBAIOTCS B COOTBETCTBHU C (heepanbHbIMU
3aKOHAaMU M MHBIMU HOPMAaTHBHBIMM NPAaBOBBIMU akTamu Poccuiickoit denepannn:

- IporpamMMa TOBBIIIEHUS KBaJM(UKAIMK HalpaBjeHAa Ha COBEPIIEHCTBOBAHUE U (MJIH)
MOJIy4eHHUE HOBOM KOMIIETEHIIMH, HEOOX0IuMOU i mpoheCcCHOHATbHOM AESITeNbHOCTH, U (WIIN)
MOBBIIIEHUE NMTPO(ECCHOHATFHOTO YPOBHS B paMKax UMeEIOIIeNcst KBanupukanuy;

- mporpamMma MNpoQEecCHOHAIbHOW MEpernoAroTOBKH pa3pabaTbiBaeTCsi HAa OCHOBAaHUU
YCTAHOBJICHHBIX KBAIM(UKAIIMOHHBIX TPpeOOBaHUM, MPodecCHOHANBHBIX CTaHJApTOB M HalpaBieHa
Ha TIOJy4YeHUE KOMIIETEHLIUH, HEOOXOAMMOMN i BBIIOJHEHUS HOBOTO BHJA MPOQECCHOHATbHON
JesITeIbHOCTH, IPUOOpEeTEeHHEe HOBOM KBaNU(UKALIUY;

- JIONOJIHUTEIIbHBIE 00111e00pa3oBaTeIbHbIE TPOrPaMMbl HalpaBieHbl Ha (POPMUPOBAHUE U
pa3BUTHE TBOPYECKHUX CIIOCOOHOCTEW JeTel M B3POCIBIX, YAOBICTBOPEHUE MX HHIUBUAYATbHBIX
MOTpeOHOCTEN B HWHTEIJIEKTYyaJbHOM, HPAaBCTBEHHOM U (PU3UYECKOM COBEpPLICHCTBOBAHUU,



(dhopmMupoBaHKE KYIBTYpHI 3J0POBOTO U O€30MaCHOTO 00pa3a JKU3HHU, YKPEIJICHUE 37J0POBbS, a TAKKE
Ha OPTaHU3AIMIO KX CBOOOIHOTO BPEMEHU

Ili1an MeponpusiTHiil («10POKHASI KAPTa») PA3BUTHS

Opranuzanuu nOpeacTaBisger coOOM MporpaMMmy JOCTHXKEHHs, CTPAaTErMUECKHUX LieJieH,
KoTOopble  (GOpMUPYIOTCA  KOJUIEKTUBOM  OpraHuzanuy, [eJarorudyecKuMu  pabOTHHUKaMH
Opranu3zanuy ¥ COIrNIacyrTCsl CO CTPAaTErMuecKUMHU LiesiMu ropoaa u Poccuiickoii denepannu.

IIporpamma Oasupyercsi Ha [JOCTHKEHMH CTpaTrermyeckod meam OpraHmszanmum —
MEPENoArOTOBKM W TOBBIIMICHUH KBATU(UKAIMH CHEIHATIUCTOB sl 00ECleYeHUs] 3KOHOMUKH
PecniyOnuku bamkoptoctan u apyrux peruoHoB Poccuu, 3a cueT COBpeMEHHOU JAeATeIbHOCTH, B
yclaoBUAX pedopMupoBaHHs CcHCTEMBbl O00pa30BaHUs, HWHBECTUIMH B KaJIpoOBOE pPAa3BUTHE;
o0OecrieueHrss KOHKYPEHTOCIIOCOOHOTO YpOBHSI OIUIaThl TPyJda, CO3/JaHUA  OJarompusTHBIX
COLIMANIBHBIX YCIOBUH uis paboTHHKOB OpraHm3anuy W OOYdYaloONIMXCs; MOJACPKKH 0a30BbIX
HampaBJICHUH CHUCTEMbl BOCIHTaHUS (MHTEIUIEKTyalbHOE, ITYXOBHO-HPAaBCTBEHHOE, TPYIOBOE H
¢du3nvIecKoe BOCIIUTAaHHE).

[IporpamMMa pa3BUTHS OCHOBBIBAETCS Ha CIEAYIOIIMX JTUPEKTHUBHBIX JIOKYMEHTax
denepanbHOro YpOBHS:

- ®enepanbHbIi 3aK0H OT 29 nekadbps 2012 roga Ne273-D3 «O6 obpa3zoBanun B Poccuiickoii
denepauuny;

- [locranosnenue IlpaBurensctBa PO ot 15 centsops 2020 r. N 1441 "OO6 yrBepx)aeHUH
[IpaBun okazaHus TIATHBIX 00pa30BaTEIbHBIX yCIyT".

- l'ocynapctBennas nporpamma Poccuiickoit @enepanuu «Pa3sutue obpazoBanus Ha 2013-
2020 roge» (yrBepxkaeHa Pacniopsixenuem IlpasurensctBa Poccuiickoit denepanuu ot 20 nexadpst
2012 roga Ne792-p);

- [locranoBnenue [IpaBurensctBa PO ot 20 utons 2020 r. N 900 "O BHeceHHN U3MEHEHUI B
rocynapcTBeHHyto nporpammy Poccuiickoit @enepanuu "Pazsutue oopazoBaHus".

- [TocranoBnenue [paButensctBa Poccuiickoit @eneparnuu ot 26 nexadpst 2017 roga N 1642,
OO yTBepkAeHUH rocynapcTBeHHoi nporpammsel Poccuiickoit ®enepanyu "Passutne oopazoBanus”
(c n3menenusiMu Ha 6 deBpans 2021 rona).

- TocynmapcrtBeHHas mnporpamma «HayuHo-TexHomornueckoe pasButHe Pocculickoit
Oenepauun» (yTBepkaeHa noctaHoBieHueM IIpaButenbctBa ot 29 mapra 2019 roma Ne377.
I'ociporpamMma pazpaboTaHa ¢ yu€ToM IIeNIeBBIX MOKa3aTesnell HallMOHAJIbHBIX MpoekToB «Haykay,
«O6pazoBanue» u «l{upposas sJKOHOMHUKAY).

- [locranoBnenue IlpaBurensctBa Poccuiickoit @enepanuu ot 15 anpens 2014 roxa N 316
OO0 yTBepkJIeHUU TrocylapcTBeHHOM mporpammel Poccuiickoit ®enepanuu "DKOHOMHUYECKOE
pa3BUTHE U MHHOBAIIMOHHAs SKOHOMHUKA" (¢ u3MeHeHusMu Ha 9 deBpains 2021 rona).

Muccusi ¥ IPUHIMIIBI PA3BUTHSA

Mmuccusi Opranmsanmu — o0ecredeHue BBICOKOTO MPO(ECCHOHATBHOTO  YPOBHS
oOpa3oBaHusl UPOPMUPOBAHUE TPAKTAHCKUX M HPABCTBEHHBIX KAUECTB JIMYHOCTH B COBPEMEHHBIX
YCIOBHAX, CHOCOOCTBYIOIMX (PMHAHCOBOMY ycrexy mpeanpustuil PecrnyOmuku bamkoprocras,
o0ecrnieueHre pbIHKa TPYAa KOHKYPEHTOCTIOCOOHBIMH CIIEIIMATUCTAMH.

OcHOBHbBIC IPUHIUIIBI:

- HapammBanme kagpoBoro mnorteHnuana OpraHusanum MyTeM  IPHUBIICYEHHUS
BBICOKOKBAIM()UIIUPOBAHHBIX IMEAArOTMUECKUX KaJIpOB, CIELUUAIUCTOB BEAYIIMX NPEANPUATHA U
opranuzanuii Pecniyonuku bamkoproctan, HEenpephIBHOTO YIyUIlI€HHs YCIOBHM paboThI epcoHana,
ONTUMU3ALMS CUCTEMBI MOTUBALIMM TPY/IA.

- [loBbIlIeHNE KayecTBa MOATOTOBKH U BOCTPEOOBAHHOCTH BBIMTYCKHUKOB OpraHu3anuu Ha
peruoHanbHOM, (hesiepaibHOM YPOBHE.

- COBEpLICHCTBOBAHME CYIIECTBYIOUIMX W  BHEAPEHHE HOBBIX HMHHOBAIIMOHHBIX
00pa3oBaTeNbHBIX IPOrPAMM.
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- TloBeimenune mpodeccmoHamm3amMa — Kak oco0oro Habopa KadecTB CIEIUATUCTA,
OMPCACIIOINX €ro BbBICOKYIO KOMIICTCHTHOCTH, CTPEMJICHHC K TIIOCTOAHHOMY pPa3BUTHIO U
COOTBETCTBHUIO CTPOT'MM dTHYECKHM TPEOOBAHUSIM.

- YKpemjieHue eIuHCTBAa — JOOPOBOJILHOTO CIUIOUEHHS KOJUIET, 3aMHTEPECOBAHHBIX BO
B3aMMOBBITOJIHOM COTPYAHHUYECTBE W TMOAJCPKKE, (OPMHUPOBAHMU CHIIBHOHM, YCHCIIHOW U
3aCITy>KMBAIOLIEH OBEPHsI MPO(DECCHH.

- VBenuueHue oObema ydactsi OpraHu3anuy B peain3alid OONIECTBEHHO 3HAYMMBIX
pPETHOHANBHBIX POEKTAX, HA OCHOBE MHTETPAIlK ¢ peAnpusTuaMu Pecryonuku bamkoprocran.

- PasButne wmHOpactpykTypbl OpraHuzali B HalpaBICHHH OOCCIICYCHUS HAMITYYIIHX
YCIIOBUH JIJIsi BHEAPEHUSI 00Pa30BaTEIbHBIX MHHOBAIIMOHHBIX MPOTPAMM.

Crparernyeckue NpHOPUTETHI PA3BUTHS OPraHU3ALUHA

O6pazoBatenbHble peOpPMbI MOCIETHUX JECATUICTUN UMENU 1eNIbI0 MPUOIU3UTh CUCTEMY
00pa3oBaHMs K peabHBIM MOTPEOHOCTAM POCCHICKON 3KOHOMUKH.

B ykazax Ilpe3sunmenta P® omnpenenseTcss KOMIUIEKC CpPEIHECPOUYHBIX MEPONPUSITUH,
HANpPaBICHHBIX Ha TMIOBBIIICHWE JOCTYHHOCTH M KauecTBa BCEX CTYNEHEH oOpa3oBaHMUS,
COBEpIICHCTBOBAHKE 00PAa30BaTEIbHBIX MEXaHU3MOB.

OCHOBHBIMU HAINpPaBICHUSIMU TOBBIICHUS J(PPEKTUBHOCTH KOMILIEKCHOTO Pa3BUTHSA
uHppacTpykTypsl OpraHuzanuy BHICTYIIAI0OT HOBBbIE MEXaHU3MBI yIipaBieHus OpraHuzanuei yepes
CHCTEMY KpUTEpUEB OLEHKH J(PPEKTHBHOCTH pE3yNIbTAaTOB, HOBbIE (OPMBI XO3SHCTBOBAHUS,
SKOHOMMYECKHU U COIUAIBHO MPUBJIEKATEIbHbIC YCIOBUS paboThl B OpraHu3aiuu.

CucTeMHBIM HHCTPYMEHTOM pa3BuTusl OpraHu3anuu npu3BaHa cTaTh IporpaMma pa3BUTHS,
coryiacoBaHHasi C (eiepaibHBIMU, PErHOHANIBHBIMU M OTPACIEBBIMU IMPOTPAMMAaMU COIHAIBLHO-
HKOHOMHYECKOTO Pa3BUTHS U MUPOBBIMHU TEHACHIUSAMH B cepe renepannu 3HaHui. C TOMOIIBIO
KOJMUYECTBEHHBIX MOKa3aTesel MporpaMMa pa3BUTHs 00€CIIEYNBACT JI0JITOCPOYHOE CTPATETUIECKOE
TUTAHUPOBaHKE JesATebHOCTH OpraHu3aiyy, moBsinieHne 3()(HEKTHBHOCTH MPOLECCOB YIPABICHUS
00pa3oBaTeNnbHOM, aAMUHUCTPATUBHON U IKOHOMUYECKON JESTEIBHOCTBIO.

OcHoBHas 3agaya OpraHuzaluy — pa3BUTHE UYEIOBEUYECKOTO KaluTala U MaTepHaIbHOTO
MOTEHIIMaja, Kak Ha PErHOHAIBHOM, TaK U Ha (enepaibHOM ypoBHAX. [Iporpamma moctpoeHa Ha
npuHUMIE 0e3yObITOYHOCTH, B KOTOPOM 3HAUMMOE MECTO Y/EJIEHO pa3BUTHUIO TNPUHIUIIOB
BHYTPEHHEH KOHKYPEHIIMH, C MOMOIIBIO KOTOPBIX MOYKHO PEIaTh 3a7add 3arpy3KH MMEIOIUXCS
KaJIpOB, BHEJIPSITh NHHOBAINH, 3(EKTUBHO pa3BUBAaTh NOTEHIIMAJ U TOTOBUTH 0a3y /ISl MOATOTOBKH
KaJIpOBC BBICOKMM YPOBHEM YAaCTHOW MHULIUATUBBI.

OOpazoBaHue Kak yciyra, NpeAoCTaBIsIeTCs «HA PHIHOK 00pa30BaTENIbHBIX YCIyr» IO
3arpocy NoTpeOUTeNs U roCyaapcTBa.

[lonroroBka CHEUMATUCTOB  SIBJISIETCS  CAaMOLIETIBIO B COBPEMEHHOH  COLIMAIIBHO-
9KOHOMMUECKON peanbHOCTH. HemocpencrBenHnsle 3amaun, pemiaemble OpraHuzanuenl JOJKHBI
(hopMyTUpOBaTHCS C YIETOM YCJIOBHUH U MOKa3aTenei, co3gaBaeMbIX MUHUCTEPCTBOM 00pa30BaHUs
1 Hayku P®, u ObITh MaKCHUMaNbHO TPUOMMKEHHBIMU K HA€aJIbHBIM MOKazaTeasiM MuHOOpHAyKH
Poccun ¢ momonipo moAroTOBKU BHICOKOKBAIM(PUIIMPOBAHHBIX KaJIPOB.

Hamu nomkeH moHUMaThCAd M aKTyalbHBIM CErOJHS B MHUPE MPUHLUIT HENPEPHIBHOCTH
oOyueHusi. CerojiHsi OH TPakTyeTcs YK€ He KaK NMPUHIUI MOCTOSHHOW CMEHBI Mpodeccuu, a Kak
MPUHIUI HEOOXOJMMOCTH MOCTOSTHHOTO PACIIMPEHUs TOPU30HTA, YIITYOJIECHHUS MMEIOLNXCS 3HAaHUH
1 HaBbIKOB. KpoMe Toro, HempepbIBHOCTh 00pa3oBaHusl, y1aJeHHOe 00pa30BaHue (IMCTAaHIIMOHHOE),
oOpa3oBaHMe JUIs JIIOJEH BCEeX BO3PAaCTOB — 3TO HE MPOCTO 00Opa3oBaTelIbHBIE TEXHOJIOTHH, a
MHCTPYMEHTBl pEIICeHHs MHOTHX OOIIECTBEHHBIX NPOTHUBOPEUYMH, T'yMaHWUTapHash WHHOBAIWS,
criocoOHast 00eCIeYnTh JIFOASIM HOBOE KaueCTBO KHU3HH.

Ha Opranumzamuio J0KUTCA Harpy3ka Mo pa3paboTKe adanTalldOHHBIX MEXaHH3MOB,
IIPOrpaMM B3aMMOJEHCTBUS C YYE€TOM HalMOHAJIBHBIX HHTEpecoB. C y4eTOM HalMOHAIbHOIO
MHOT0o0Opa3usi Halleld CTPaHbl U JAPYrUX CTpaH y KUTEJEH HEeT PYyroro MmyTH, KpoMe Kak B MHpe
MO3HABATh APYT JIpyra 4yepe3 MeXaHU3Mbl IPOCBEILEHUS U KyJIbTYpHOIO OOMEHa.

OcHoBaMM 3KOHOMHUYECKOW MOMUTUKM OpraHu3aluud B COBPEMEHHBIX YCIOBUSIX JOJIKHBI



cTaTh (MHAHCHUPOBAHME HAa OCHOBE IPOCKTHO-IIEJCBOTO IOAXO0Ja C  HCIOJIb30BAaHHEM
B3anMo/ieiicTBus Opranu3anuu ¢ yxe chOpMUPOBAHHBIMU OU3HEC-CTPYKTYpaMU IS BOBJIICUCHHUS UX
B HWHTEPECHBIC MPOCKTHl C BHEIPEHUEM HHHOBAIMKA C MEIbI0 IMOBBINICHUS 3(PPEKTHBHOCTH
YKOHOMHYECKOTO Pa3BUTHSL.

MonepHuzanusi y4eOHOro TIporecca IUTAHUPYeT paciiupeHue (QYHKIHHA —PaKTHKO-
OPUEHTUPOBAHHOTO OOYYEHHUS, B3aMMOJCHCTBHE C padOTOMATEISIMH M WHBIMH OOIIECTBEHHBIMU
rpyIIamMu.

Crparernyeckue NpuOpUTeTHI pa3BuTHA opranu3anuu Ha 2025-2027 yuyeOHblii roa.

Ecnu panpmie OpraHuzanus Morja ycremHo (YHKIMOHHUPOBATh, KOHIEHTPUPYS CBOE
BHUMaHHE B OCHOBHOM HAapallMOHAJIHLHOM HCIIOJIb30BAaHHUHM CBOETO BHYTPEHHETO MOTEHIUANa, TO B
HacToflIee BpeMs Ha3pesa HeoOXOAMMOCTh Mepexoa U3 pekuMa (YHKIHOHHPOBAHHUS B PEKUM
pe3ynbrara.

Crpaterus paboThl Ha pe3yabTaT ONMPEAEISIET «YTO U3MEHUTH» U «KaK M3MEHHUTH». OTBETHI
Ha O3TH BONPOCHI OIpeneIsieT MOHUTOPUHT TMokKa3zarenei OpraHumsanuy, aHalu3 KOTOPBIX J1aeT
BO3MOXKHOCTB ITPOEKTUPOBATH MEXaHU3M KH3HEICATSIILHOCTH YUPESKACHUS Kak CHCTEMBL. B pamkax
pasBuTHst OpraHuzalyi JO0DKHA IPOBOAWUTHCS TIOJIMTHKA OPUEHTAMH M TEPEKIIOYCHUS Ha
MOTPEOUTENLCKUH CIIPOC, THIATEIIFHOE W3yYeHHE OYAYIIMX KOHTPAreHTOB M PHIHKA, KOHTaKTOB C
KOHKYpEeHTaMHd B paMKax oOOydYeHHs, TOCYIapCTBEHHBIMH M KOMMEPYECKHMH CTPYKTypaMH,
oIpeJiesisAs IPU ATOM NepcrneKTuBy OpraHu3aum.

WuHoBanmonHas Mojenb pa3BuTHs OpraHuzalid JUKTYeT HEOOXOIUMOCTh TITyOOKOM
MHTErpanuy 00pa3oBaTeIbHOM M WHHOBALIMOHHOW JAEATEIBHOCTH, pa3padOTKH W BHEIPEHUS
MEXaHU3MOB, TOBBIMIAIOIINX PEATbHYI0 KOHKYPEHTHOCIIOCOOHOCTh 3a CYET IOBBIIICHUS KauecTBa
BCEX BUJIOB JedrenbHocTH OpraHu3anuu.

1. O6pa3oBaTejibHasA AeSITEIbHOCTbD.

I'maBHas 3amaua OpraHu3alnuy — KaueCTBEHHAs MOJTOTOBKA IPAKTHUKO-OPUEHTHUPOBAHHBIX
BBIITYCKHMKOB Ha OCHOBE €IMHOTO Ipolecca MOJIY4YeHHs 3HAHUM M NpakTUKU. B paMkax HoBOM
MapajurMbl OCHOBHBIM IOTpeOUTENEM O00pa30BaTEIbHBIX YCIYT SBJSETCS oOydaroluics, a
IIPOJYKTOM, IOABEPracMbIM KadeCTBEHHBIM H3MEHEHHSAM B XOJI€ OKa3aHMs YCIYTH, SBISIOTCS
3HaHuA oOyyatonierocs. Takas moaAroroBka odyyarouuxcs Tpedyer GopMUpOBaHUS HHHOBAIIMOHHOM
Cpeabl, COTpyIHHYECTBA C paboToJaTeNsIMHM, a TaKKe COOTBETCTBYIOIIEH KBalu(UKaLUu
MIpenoaBaTeIbCKOro COCTaBA.

B cBsi3u ¢ 3THM, KaXKA0MY IpenoaBaTesto NpUAETCs paAuKaIbHO MEHATh U pa3pabaThiBaTh
HOBBIE METO/IbI OOYUEHHUS: OCBaWBATh TUCTAHIIMOHHBIE METOAbI 00Y4YEHHUs, MOAYIbHOE 00y4YeHHE,
co3J1aBaTh HOBBIE paboune MPorpaMMbl, OCHOBAaHHBIE Ha KOMIIETEHTHOCTHON MOJIeNTH, UCKAaTh HOBBIE
(hOopMBI [Tl TEKYIIEH U UTOTOBOM aTTECTAIINHU.

IToBbIieHne kauecTBa 00yueHHs OyJeT peaaru30BbIBaThCA 32 CUET:

- OBBIIIEHUS ()P PEKTUBHOCTU OPraHU3alMK y4eOHOT 0 Mpoliecca, CO3JaHUsI HOBbIX yUEOHbIX
MaTepHaioB C IPUMEHEHHEM HOBBIX TEXHOJIOTH, CO3AaHUS CUCTEMbI KOHTPOJIS KadecTBa 00ydeHus;

- YBEJIMUEHUE PAacX0/I0B Ha U3/IaHUE U OOHOBJIEHHE YU€OHBIX MaTepUAIOB;

- TIOBBIIIEHWE YPOBHA 3HaHUM oOyyarommuxcst 3a cueT oOyueHHs MperojaBaTeneii B
OTHOIIEHUU HOBBIX TEXHOJIOTHUH;

- TOBBIIEHHE TMpecTHXka M KOHKypeHTocrmocoOHocTn OpraHuzallid Ha  pbIHKE
00pa30BaTeNbHBIX YCIYT;

- OpraHuzanys U MpoOBeAECHHE Y4eOHOro mpolecca ¢ NPUMEHEHHEM JAMCTaHIIMOHHBIX
00pa3zoBaTebHBIX TEXHOJIOTHH;

- COBpeMEHHOe HH(OpPMAIIMOHHOE CONPOBOXKICHHE Y4EeOHOro Ipolecca, pa3BUTHE
AJIEKTPOHHOU OMOIMOTEYHON CHCTEMBI.

2. JKOHOMHUKO-(PUHAHCOBAS 1eATEIbHOCTbD.
DKOHOMUKO-(pUHAHCOBasI MOJIMTUKA JOJDKHA HOCHTH XapaKTep PaHHEro IMpexyrnpeskIeHUs



yXyauweHus aedarenbHoctr OpraHusanuy, MO3BOJSAIONIAS  YCTPAHUTh TEKYIIUE OTKJIOHCHHS
pacueTHBIX MOKa3aTeNel OT (aKTHUECKOTOo YPOBHsS 0 TOTO, KaKk OHHU TepeHayT B COCTOSIHHE
HEeHCIpaBUMOro. B »ToT mpouecc AOMKHBI ObITH BOBJIEUEHBl MPAKTHUUECKH BCE COTPYAHUKU
Opranu3zanuy Kaxa0ro ypoBHSI CUCTEMBI YIIPaBJICHHUS.

K uncimy ocHOBHBIX cdep cieqyeT OTHECTH: (PUHAHCOBYIO cdepy; MPOU3BOJACTBEHHYIO U
HEMPOM3BOJCTBEHHYIO;  KaJpoBoe obOecriedeHne — ToA00p W pacCTaHOBKAa  KajpoB,
npogeccuoHaibHas MepPernoAroToBKa KaJapoB; pocT 3((HEeKTUBHOCTH OIUIAThl TPYJAa U COLMAIbHbBIX
rapaHTyii; MOJICPHU3AIUS OCHOBHBIX CPEACTB U TEXHOJOTHM. JI0IKHO c(hOPMHUPOBATHCS CUCTEMHOE
IIPEJCTABICHUE O COCTOSHUU (PMHAHCOBON YCTOMUMBOCTH, COAQIIAaHCUPOBAHHOCTHU U IYTAX Pa3BUTUS
Opranuzanuu.

3. Pa3BuTHe MaTepHaJbLHO-TEXHUYECKOH 0a3bl.

OCHOBHBIMU HAIPaBJICHUSMMU SABIIIOTCS:

- CcO37aHHE MYJIbTHUMEAMWHBIX AayAUTOPUH JUIsI TPOBENCHHUS YUYEOHBIX 3aHATHH C
BO3MOKHOCTBIO peXXHMa TeJIeKOH(epeHni;

- U3JI0KEHUE JIEKIIMOHHOI0 MaTepuaiia B popMare akTUBHOTO YCBOCHMS;

- obecrieueHre 00y4arOIIUXCsl HATJISAHBIMU METOAMYECKUMH MOTYJISIMH;

- pa3paboTKa W MPHOOpPETEHHE KOMIBIOTEPHBIX MPOTPaMM JJIsi MAaKCUMAIBHOTO OCBOCHUS
JUCLIUILINHBL,

- pa3paboTKa METOANYECKUX TOCOOUH C LIEbI0 YCIEIIHOIO YCBOEHUS Y4eOHOM TUCIUIIINHEI
B PEXKHUME HJIEKTPOHHOI'O O0YUYEHHUS;

- 0OHOBJIEHHE KOMIIBIOTEPHOTO TApKa;

- OpraHu3alys KypcoB MOBBIIEHNS KBaTU(PUKALUU NpenogaBaTenei A OCBOCHUS METOIUK
MIPOBEEHUS JIEKIIMHM U IPAKTUYECKUX 3aHATUH C UCII0JIb30BAHUEM MYJIbTUMEAUMHBIX CPENICTB;

- MOZICpHU3ALIUS ayJUTOPUI B COBPEMEHHONW KOMIUIEKTALINH.

Crparernyeckue npuopurteTsl pa3putus Oprannzanuu Ha 2028-2030 yueOHblii roa.

3amaueit Opranu3anuy CTaHET COXpaHeHHE MHHOBAIIMOHHOHN XapaKTEPUCTUKH IS TETbHOCTH
MIpU TIOJIHOM COOTBETCTBHH TpeboBaHUsSM 3akoHa 00 oOpa3oBaHHM, HOpMaTHBaM MUHHCTEPCTBA
oOpa3oBaHus 1 Hayku 1 PocoOpHam3opa, coyeras uX ¢ ero OCHOBHON HAlpaBJIEHHOCTHIO.

3a ati roaml paszBuTus OpraHu3anuu JOHKHO CTaTh HEOTHEMIIEMOM YacThIO CHCTEMBI
oOpazoBanust PecnyOnuku bamkoprocran, peanu3ylollero rpaxjiaHaM @paBo Ha oOydeHue,
CIOCOOCTBYSl pOCTy OOpa30BaHHOCTH HAcEJIeHHs KadeCTBOM  IPEJOCTaBISIEMBIX  YCIYT,
JIOKa3bIBAIOMIETO CBOUM TPYIOM U TIPOPECCHOHATH3MOM KOHKYPEHTOCITOCOOHOCTb.

[Tomumo mpsiMoit oOpazoBaTenbHO Muccuu OpraHuzanuy OyIeT BBIMOIHATH B OOIIECTBE
BOKHYIO COIIMAIBHYIO POJIb, OCTaBaThCS 30HON COIMAIBHOW CTAOMJIBHOCTH M YCTOWYHMBOCTH HE
CMOTpS Ha BO3MO>KHBIE IIEPUO/Ibl SKOHOMHUYECKOTO KpU3HUCa.

Opranm3anus JODKHA OCTaBaThbCsS Pa3BUBAIOIIMMCS 00Pa30BaTENbHBIM  YUPEKIACHUEM,
BHEJPSIIOIIMM HHHOBAlIMOHHBIE TEXHOJOTMH B oOpa3zoBanue. Jlns dopmupoBaHus mnopTpera
KBaJIM(HUIIMPOBAHHOTO CIIEIHAIUCTA C COBPEMEHHBIM OOpa30BaHWMEM B YCIOBUSAX JIMHAMHYHOU
SKOHOMHUKH OpraHuzanust J0JDKHAa CIIOCOOCTBOBaTh OOECHEUEHHIO BO3MOXKHOCTH YUYUTHCS U
nepeydnBaThcsl B TEUYEHUE BCEH JKHM3HHM, OCBaMBas Te OOpa30BATEIbHBIC MOJEIH, KOTOPHIE UM
HEOOXOMMBI B OIpeNeIEHHBI MOMEHT UX MPO(ecCHOHATLHONW Kapbhephl, CO3/aBasi COBPEMEHHYIO
THOKYIO CHCTEMY HETIPEPHIBHOTO 00pa30BaHMS.

Bce HOBOBBeneHUS JOJDKHBI OBITH MOAKPEIUIEHBI aJ€KBaTHOM paboTOi MO pecypcHOMY
obOecrieueHn0: OOHOBJICHHE WH(POPMAMOHHON  0a3bl, H3MEHEHHE O0Opa30BATEIbHBIX W
yIPaBICHUYECKUX TEXHOJIOTUN, BHEAPEHUE HOBBIX OPraHU3alMOHHO-()MHAHCOBBIX MEXaHU3MOB.

JJis1 JoCTHKEHMS CTPATerH4eCKNX NPHOPUTETOB TPedyeTcs pelleHne psiaa 3a1a4:

1. CootBercTBHE BCceM (OpPMATBbHBIM M Ka4eCTBEHHBIM IOKa3aTelnsiM MUHHCTEpPCTBA
oOpazoBanus u Hayku Poccuiickoit denepanuu.

2. OnTtuMu3anus TOXOJAHON M pacXOJHON YyacTel OI0/pKeTa — 4TO SBISETCS BOIUIOIICHUEM



CTpaTeruy Ha MpoJODKEHUE OM3Heca.

3. lanbHeiiliee COBEPILIEHCTBOBAHUE KOPIOPATUBHOM KyJbTypbl. PaboTa KoMaHIIOM:
€IMHCTBO B pe3yJbTaTax OOLIEro jesa, B3auMOIIOMOILb, YETKOE paclpeieneHue 00s3aHHoCTel, HO
B CJIydae HEOOXOMMOCTH BCE JIENA0T BCE.

4, CoOmonenne Oamanca MexAy HAOOPOM U BBITYCKOM CIyIIaTeied W IIeH Ha
o0pa3zoBaTenbHbIC MPOTPAMMBbl HA OCHOBE CHCTEMATHYECKOTO0 MOHHUTOPHHIA COOTHOIIEHUS IICHBI U
KayecTBa IPOrpaMM C Y4EeTOM CIIpoca.

5. Pacmmpenune Habopa cirymaresnei Ha porpaMMbl JOMOJHUTEIBHOTO MPO(ECCHOHATBHOTO
o0Opa3oBaHHs.

6. Pazpabotka u peanusanus CiakeHHBIX MEXaHU3MOB 3(pPeKTUBHOM pabOTHI U KOHTPOJIS 32
Ka4yecTBOM y4eOHOro mpolecca.

J171s TOBBIIIEHUS KadecTBa 00pa30BaHuUs U COOTBETCTBUS €0 PACTYILINMM TPEOOBAaHHUSIM PBIHKA
Opranu3anus OyJeT aKTMBHO COBEPILIEHCTBOBATh OpPraHU3allMI0 ydyeOHOro mporecca. ITa padboTa
JIOJKHA BKJIIOYATh!

- IOBBIIIEHUE THOKOCTH y4EOHBIX IUIaHOB;

- COKpaIICHUE ayAUTOPHOM Harpy3KH M YBEJIMUYECHHE CAMOCTOATEIIbHON pabOThI (PUMEHEHHE
JTMCTAHIIMOHHBIX TEXHOJIOTH);

- CO3JIaHNE MEXaHU3MOB 3(PPEKTHBHOTO BHYTPEHHETO U BHEUTHETO KOHTPOJIS 332 KAYECTBOM
00pa3oBaTeNbHBIX IPOrPaMM;

- pa3BUTHE ABOWHBIX IPOrpaMM — MapajieIbHOE 00yUEHHE.

Hosbli1 3Tan pa3zButs Oprann3anuy BblIBUTaeT TPEOOBaHUS K OPraHU3allMOHHOM CTPYKTYpe
U CUCTEME YNpaBJICHUS:

1. IlpuBneuenue Ha paboTy npodeccuoHaNOB, MOBBIIIEHUE POJIH ME€AArOrMYeCKOro COBETa,
yupeauTeNs U 3aKa3urKa.

2. CoBeplLIeHCTBOBAaHUE O00pa30BaTEIbHON JIEATEIBHOCTH — IIPOBEJEHUE PErYJISIPHOTO
MOHHUTOPHHIa 00pa30BaTEIbHBIX YCIYT; aHAJIU3 HOBBIX IIPOTrPAMM, BOCTPEOOBAHHBIX PHIHKOM TPYyAA.

3. s perieHust 3aa4 aAanTaluy, BBDKUBAaHUS U Pa3BUTHA B HOBBIX YCJI0BUAX Opranuszaiuu
JOJKHO TIOCTOSIHHO OTCJEKMBATh COCTOSTHUE phIHKA 00pa30BaTENbHBIX YCIYT M OLEHUBATh CBOE
MIOJIO’KEHHE Ha 3TOM PbIHKE, IPUMEHSATH METO bl IPOTHO3UPOBAHUS pa3BUTHsI PhIHKA, pa3padaTbiBaTh
aIbTepHAaTUBHBIE BapUAHThl CBOETO OYyyIEro MOBEIEHUS B 3aBUCUMOCTU OT U3MEHEHHS BHELIHEH
Cpelbl U UCIIOJIB30BAHUE CTPATETUYECKOTO MOAX0/1a B PETYJINPOBAHUN CBOEH IEATEIBHOCTH.

4. Ilporno3upoBarh pa3Butue OpraHusaiuu Jake Ha CpPEJHECPOUHYyl0, a TeM Oosiee Ha
JUTUTENIbHYIO IEPCIIEKTUBY OYEHb CIIO’KHO 03 yueTa OOIIMX TeHICHIIMH pa3BUTHS CTpaHbl, 0COOEHHO
€€ PKOHOMUYECKOM COCTaBISIOLIEH, a TakKe TEHICHIMM U MEepCIeKTUB pa3BUTUs 00pa30BaHUS B
Poccun m mupe. OnHako, OUEBUAHO, UYTO KAuyeCTBEHHOE, KOHKYPEHTOCHOCcOOHOe oOpa3zoBaHME
SIBJIAETCS BXXHBIM (PaKTOPOM IKOHOMHUYECKOro pocta OpraHu3aluy U rocyJJapcTBa B LEJIOM.

5. CozjaHue COBpeMEHHOW MoJieNin 00pa30BaHMs — OJJUH U3 MPUOPUTETOB CYIIECTBOBAHUS
oOpa3zoBarenbHOM cuctembl Opranuzanuu B o0o3pumoM Oyaymem. IIpogomkur cBoe pa3BuTHE
HenpepbIBHOE 00pa3oBaHue. YCHUIMTCS 3HAYCHHE NMPAKTHUECKOW HAIPaBICHHOCTH OOpa3oBaHMA,
CBS3aHHOM C IOJlyueHHeM HaOopa KOMIETEeHLMH, 3TO Oyaer TpeGoBaTh IepexojJa Ha HOBBIE
CTaHJapThl M U3MEHEHHs TEXHOJIOTUI 00pa30BaHusl.
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